BOARD TRANSMITTAL FORM
DENAIR UNIFIED SCHOOL DISTRICT

BOARD MEETING DATE: June8, 2017 exHiBiTnOe. 171
TO: Board of Education
PREPARED BY: Linda Covello, Chief Business Officer

PRESENTED BY: Linda Covello, Chief Business Officer

AGENDA TITLE: PUBLIC HEARING ON TH E DRAFT LOCAL CONTROL
ACCOUNTABILITY PLAN

AGENDA SECTION:

[ ] Closed Session [ ] Discussion

[ ] Study Session [] Discussion/Public Comment/Action*
[ ] Public Comment [ ] Bids/Public Comment /Action*

[ ] Scheduled Communication [ ] Consent Action*

[ ] Superintendent/Board Report [ ] Administrative Panel

[ ] Staff Report Recommendations*

X] Public Hearing [ ] Roll Call

*Scheduled for Action

PROGRAM DESCRIPTION / DETAILS:

In January 2012, Governor Brown’s Education budget proposed replacing most of California’s
complex formulas with a weighted student formula. This concept was included in the 2013
budget as the Local Control Funding Formula (LCFF), fully implemented will allocate
educational funds based on grade level, specific student needs and will allow maximum
flexibility at the local level. Each school district must develop and adopt a Local Control and
Accountability Plan (LCAP). This plan after consultation with teachers, principals, school
personnel, pupils, bargaining units, parents, and with the advice of a district-level parent
advisory committees shall be developed, shared with stakeholders and then adopted by each
district at a board meeting. The LCAP must include a description of:

1. The district’s annual goals, for all students and for each subgroup, for each of the state
priority areas and any additional local priorities areas; and

2. The specific actions and strategies the district will use to achieve those goals.
The state has identified the following eight priority areas:

. Student Achievement

. Student Engagement

. Other Student Outcomes

. School Climate

. Parent Involvement

. Implementation of Academic Standards, including a focus on English Learners

. Course Access

. Basic Services, including facilities, qualified teachers, and instructional materials
RECOMMENDED ACTION:

No action needed at this time. The LCAP will come back to the Board for approval at the Fure
2226047+ Board Meeting. June 29, 2017

FINANCIAL IMPACT:
Financial Impact addressed and specified within the LCAP


June 29, 2017
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Expenditures
Action! ' ' !"

Actions/Services

Expenditures

ANALYSIS

BUDGETED
Homeless Liaison, Benefit Plan Title | 16522

PLANNED
Implement and continually improve the process for two-year
tracking of reclassification

BUDGETED
Professional Development LCFF Supplemental 7100

Assessments and Supplies for Parent Meetings LCFF Supplemental 500

Page 15 of 66

ESTIMATED ACTUAL
Homeless Liaison, Benefit Plan Title | 15060

ACTUAL
100% of students reclassified in 15-16 are being tracked

ESTIMATED ACTUAL
Professional Development (already included in PD goal 1) LCFF Base 0

Assessments and Supplies for Parent Meetings LCFF Supplemental 2000

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected

actions/services.

All actions/services for goal 2 have been implemented, but we will continue to improve on those
actions/services due to the reasons mentioned below regarding the overall effectiveness of the

The District and stakeholders felt we needed additional benchmark assessments to accurately know where
each student is academically as well as meet our goals for "Pupil Outcomes" so NWEA and RTI will both

be implemented in the 17-18 school year.

outcomes, metrics, or actions and services to achieve this  will be included as well.
goal as a result of this analysis and analysis of the LCFF

Evaluation Rubrics, as applicable. Identify where those

changes can be found in the LCAP.

Planned Title | salaries were included in Goal 1 originally, but the District is now reporting them under Goal
2 due to the salaries being for intervention teachers.

A few of the actions/services have been consolidated going forward and additional measurable outcomes
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HI"#$%&$'
1 New [X

45 &$(
[l New X

IN"#$(&"#

Modified [] Unchanged Modified [] Unchanged X New [] Modified [] Unchanged

Employ highly qualified staff and provide them with the
necessary tools to complete their duties while continually

Employ highly qualified staff and provide them with the
necessary tools to complete their duties while continually

Employ highly qualified staff and provide them with the
necessary tools to complete their duties while continually

improving the qualifications of staff in each Supplemental  improving the qualifications of staff in each Supplemental  improving the qualifications of staff in each Supplemental

position position position
BUDGETED EXPENDITURES
H"#$5%&$' H"#$S'&S( NI"H#S(&"#
Source LCFF Supplemental Source LCFF Supplemental Source LCFF Supplemental
Budget Budget Budget
Reference Teachers, Support/Clerical Staff, Reference Teachers, Support/Clerical Staff, Reference Teachers, Support/Clerical Staff,
Administrative Staff, Substitutes, Benefit Administrative Staff, Substitutes, Benefit Administrative Staff, Substitutes, Benefit
Plans Plans Plans
Source Title | Source Title | Source Title |
Budget Budget Budget
Reference Teachers, Clerical Staff, Substitutes, Reference Teachers, Clerical Staff, Substitutes, Reference Teachers, Clerical Staff, Substitutes,
Benefit Plans Benefit Plans Benefit Plans
Source Title 1l Source Title Il Source Title 11
Budget Budget Budget
Reference Bilingual Paraeducators, Benefit Plans Reference Bilingual Paraeducators, Benefit Plans Reference Bilingual Paraeducators, Benefit Plans
Source LCFF Supplemental Source LCFF Supplemental Source LCFF Supplemental
Budget Budget Budget
Reference Professional Development Reference Professional Development Reference Professional Development
Action! | I I)

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

] Al X Students with Disabilities ]

Location(s)

X  All Schools [l Specific Schools: [l Specific Grade spans:

*+

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:



+,-.9/,0%,(%1$%+$23$.

1"H#$968 %()%6**

L] 4/45607%8%"2/$250 [  9(0,$2%:(-,7 L] 8(;%</=>%
+=(2$%()%+$236=!
] 84@A6.% O] +=7((5;6.$%%%%%%%%% ]  86>6,$.%,(%B/.-256=",$.%+,-.$/,%C2(-?DC
8(=",6(/DOE

[0 @55%+=7(50 [] +?7$=6)6=%+=7((50F% [0 +2%$=6)6=%C2".$%0?"/0F%
@GH<IJ+K+4LM<G4+
HHH$% & (&) HHHS% &) (&* HH$%&* ($%
O 3 X N(66$. [ BI=7"#$. 0 J; X N(6es. [ B=7"1#S. X J3$; [OO N@6ws. [1 B=7"1#.

4>75(0%76#750%P-"56)6%$.%0,"))%"/.%?2(36.$%, 7$>%;¢
1$=$00"20%, ((50%, (%=(>?5%,$%, 7$62%.-,6$0%; 765$%=(
6>72(36/#%, 7$%P-"56)6=",6(/0%()%0,"))%6/%$"=7%+?$=
4.-="6(/%72(06,6(/%%%%%%%%

QOBRC4H4R%4S!4JR<HBL4+
%' (&)
+(-2=% %% % %Y +7$=6"5%4.-=",6(/

Q-#$.%

L$)$25/=$%%%! H$"=7$20T%+-22(2,KG5$26="5%+,"))T%
@.>6/60,2",63$%+,")) T%+-10,6,-, $0T%QS
15"/0

+(-2=5 %%%%Y +7$=6"5%4.-=",6(/

Q-#$.%
L$)$2$/=5%%% 12()$006(/"5%R$3$5(?>$/,

@-=.6(HHHHH+

4>75(0%764750%P-"56)6$.%0,"))%"/.%22(36.$%, 7$>%:!
1$=$00"20%, ((50%, (%=(>?5%,$%, 7$62%.-,6$0%;765$%=
6>22(36/#%, 7$%P-"56)6=",6(/0%()%0,"))%6/%$"=7%+?$=
4.-=" 6(/%72(06,6(/%

HHHS%&)(&*

+(-2=$ +2$=6"5%4.-=",6(/

Q-#$.%

L$)$2$/=$ H$"=7$20T%+-22(2,KG5$26="5%+,")) T%
@.>6/60,2",63$%+,")) T%+-10,6,- $0T%QS$/
15"/0

+(-2=$ +2$=6"5%4.-=",6(/

Q-#$.%

L$)$2$/=$ 12()$006(/"5%R$3$5(?>$/,

4>75(0%764#750%P-"56)6$.%60,"))%"/.%?2(36.$%, 7$>%:!
1$=$00"20%, ((50%, (%=(>?5%$,$%, 7$62%.-,6$0%;765$%=
6>22(36/#%, 7$%P-"56)6=",6(/0%()%0,"))%6/%$"=7%+?$=
4.-=" 6(/%72(06,6(/%

HHHSY68($%

+(-2=$ +2$=6"5%4.-=",6(/

Q-#$.%

L$)$2$/=$ H$"=7$20T%+-22(2,KG5$26="5%+,")) T%
@.>6/60,2",63%%+,")) T%+-10,6,-,$0T%Q$,
15"/0

+(-2=$ +2$=6"5%4.-=",6(/

Q-#$.%

L$)$2$/=$ 12()$006(/"5%R$3$5(?>$/,

9(2%@=,6(/0K+$236=$0%/(,%6/=5-.$.%"0%=(/,261-,6/#%,(%>$$,6/#%, 7$%</=2$"03$.%(2%<>72(3$.%+$236=30%L.3P-625>$/,F%

+,-.$/,0%,(%1$%+$23$.

X @ 0O

8(=",6(/DOE

+,-.$/,0%;6,7%R60"1656,6$0

X @55%+=7(;50 [

[l %

+2$=6)6=%+=7((50F%

[] +7$=6)6=%C2".$%0?"/0F%



1"H#$968 %()%6**

+(,%-./0(1234$,50.$2%01.6 78$8%"2%. (1/,097/01#%/(%:$$/01#%/;$%<1.,$"2$8%(,%<:=,(5$8%4%,50.$2%>$770,5:531/@
4/78%$1/2%/(%9%$%4$,5%!

[0  A1#602;%B$",1$2 [ +(2/$,%C(7/; [0 B(D%<1.($

4.(=$%()%4%,50.$2
[0 BA-ED08$ [ 4.;((6D08$%%%%%%@R% []  B0:0/$8%/(%F187=60."/$8%4/78$1/%G,(7:

B(."/0(1H2I
L1 -66%4,;(62 [1 4=$.0)0.%4.;((62@% (] 4=$.0)0.%G,"8$%2="12@%
-JK<L M434A>N<JA4
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Source Lottery

Budget

Reference Technology

Source LCFF Supplemental

Budget

Reference Technology
Action! | I !"

Source LCFF Supplemental

Budget

Reference Technology

Source

Budget
Reference
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Source LCFF Supplemental

Budget

Reference Technology

Source

Budget
Reference

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al L]

Locati
Location(s) XI  All Schools

Students with Disabilities []

[] Specific Schools:

#$

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)

SRSl M Al Schools
ACTIONS/SERVICES
1196&()"*
] New [X Modified [] Unchanged

Continually improve functional, safe and clean
classrooms, facilities, and grounds including new and
modernized facilities and maintaining the reserve for
equipment maintenance and replacement

BUDGETED EXPENDITURES
1119%&'()™*

[l English Learners ]

Foster Youth [] Low Income

[] LEA-wide [] Schoolwide

[l Specific Schools:

11196&*)'+

] New [X Modified [] Unchanged

Continually improve functional, safe and clean
classrooms, facilities, and grounds including new and
modernized facilities and maintaining the reserve for
equipment maintenance and replacement

M%&™)'+

[] Limited to Unduplicated Student Group(s)

[l Specific Grade spans:

1968 +)%8&

X New [] Modified [] Unchanged

Continually improve functional, safe and clean
classrooms, facilities, and grounds including new and
modernized facilities and maintaining the reserve for
equipment maintenance and replacement

1196&+)%&
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

[] New X Modified [l Unchanged

Our educational process will be dynamic, multi-dimensional, organized and will inspire, prepare, develop and advance all students to be college and
career ready.

Goal 2

State and/or Local Priorities Addressed by this goal:

STaTE [ 1 OO 2 O 3 K4 0Os5 e U7 X 8
11

coE [ g 0

Identified Need

LOCAL

A. Increase Intervention Support for Low Income Students, Remedial Support for Foster Youth students, and a two-year
tracking process after English Learners are reclassified

B. Develop and continually improve the process for students to become college and career ready including the
Advanced Placement program and a Career Technical Educational Plan

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

A. Data on:

1. Participation in Intervention
2. Participation in Remedial
Support

3. Percentage of students being
tracked after reclassification

4. NWEA

5. Students receiving RTI based
on their NWEA placement

B. Data on:

1. Number of students receiving
certifications in CTE programs
2. Percentage of students
completing A-G Courses

3. Percentage of students
passing Advanced Placement
Tests

Baseline

A. Data on:

1. DHS baseline: 50; DMS
baseline: 43

2. DHS baseline: being
determined at site-level; DMS
baseline: being determined at
site-level

3. 100% of students reclassified
in 15-16 are being tracked

4. NWEA to be implemented in
17-18

5. RTI to be implemented in 17-
18

B. Data on:
1. DHS baseline: being
determined at site-level

2017-18

A. 1. Maintain/Increase number
of students participating in
Intervention Services provided
by the District

2. Maintain/Increase number of
Foster Youth students receiving
Remedial Support

3. Maintain/Increase number of
students being tracked after
reclassification

4. Implement and create a
baseline of data

5. Implement and create a
baseline of data

B. 1. Increase by 5% in
students earning a CTE
certificate

2018-19

A. 1. Maintain/Increase number
of students participating in
Intervention Services provided
by the District

2. Maintain/Increase number of
Foster Youth students receiving
Remedial Support

3. Maintain/Increase number of
students being tracked after
reclassification

4. Increase by 5% in students
scoring at grade level

5. Increase/maintain in number
of students receiving
differentiated instruction based
on NWEA placement

2019-20

A. 1. Maintain/Increase number
of students participating in
Intervention Services provided
by the District

2. Maintain/Increase number of
Foster Youth students receiving
Remedial Support

3. Maintain/Increase number of
students being tracked after
reclassification

4. Increase by 5% in students
scoring at grade level

5. Increase/maintain in number
of students receiving
differentiated instruction based
on NWEA placement
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5. Participation in Athletics

6. California Healthy Kids
Survey

7. Participation in Child Nutrition
Program

8. Follow-up on medical/health
services

C. Data on:
1. New grants received
2. New partnerships established

D. Data on:

1. Bilingual staff compared to
the number of English Learner
students

E. Data on:

1. Drop out rates

2. Graduation rates

3. Participation in transition
activities

4. Tracking of students post-
secondary education

F. Data on:

1. Tracking of Foster Youth and
Homeless students to better
communication with the
caregivers in their lives

2. DHS: 3; DMS: 1 (as of
5/18/17)

3. DHS: 1% (15-16) DMS: 7.9%
(15-16)

4. DHS: 200; DMS: 30

5. DHS: 220; DMS: 172

6. 92% response rate; 60%
students feel connected and
72% feel safe

7. DHS: 59%; DMS: 58% ( as of
5/15/17)

8. 100% follow-up on
medical/health services for
targeted students

C. Data on:

1. College Readiness Block
Grant; increase of 7% in grant
funding

2. Connecting Point Church for
5th quarter and Baccalaureate;
MJC for 2+2 articulation; San
Joaquin Delta College for 2+2
articulation; Key Club; Denair
Lions Club; West Steel; Stan
State for tutoring

D. Data on:
1. 22 bilingual staff in 16-17

. Data on:

DHS Baseline 0%

DHS Baseline: 100%

DHS: 75; DMS: 91
4. Need to create a process for
tracking students post-
secondary education and then
create a baseline

@N=m

F. Data on:
1. Pending information from
Homeless liaison

parent conferences, ELAC,
DELAC, DAC; Increase in
student participation of
community events

B. Data on:

1. 5% decrease in suspension
days district-wide

2. 5% decrease in pupil
expulsion rates

3. 5% decrease in chronic
absenteeism

4. 3% increase in participation
in clubs; Increase in participation
in annual student council training
workshop Grades 4-8

5. 2% increase in participation
in athletic programs Grades 7-12
6. Increase by 1% in response
rate; Increase by 5% the rate of
students who feel connected,
and Increase by 3% the rate of
students who feel safe

7. 5% increase in participation
in Child Nutrition Program

8. Maintain/Increase follow-up
on medical/health services for
targeted students

C. Data on:

1. 2% increase in government
grants; 2% increase in private
grants/donations

2. 2% increase in
community/booster funding;
Increase in participation of
Community Business
Partnership Program

D. Data on:
1. Increase by 3% ratio of
bilingual staff to ELD students

E. Data on:

1. 5% decrease in drop outs
2. Maintain/ increase
Graduation Rates

3. 80% participation in
Kindergarten Round-up; 95%
participation in transition
activities

parent conferences, ELAC,
DELAC, DAC; Increase in
student participation of
community events

B. Data on:

1. 5% decrease in suspension
days district-wide

2. 5% decrease in pupil
expulsion rates

3. 5% decrease in chronic
absenteeism

4. 3% increase in participation
in clubs; Increase in participation
in annual student council training
workshop Grades 4-8

5. 2% increase in participation
in athletic programs Grades 7-12
6. Increase by 1% in response
rate; Increase by 5% the rate of
students who feel connected,
and Increase by 3% the rate of
students who feel safe

7. 5% increase in participation
in Child Nutrition Program

8. Maintain/Increase follow-up
on medical/health services for
targeted students

C. Data on:

1. 2% increase in government
grants; 2% increase in private
grants/donations

2. 2% increase in
community/booster funding;
Increase in participation of
Community Business
Partnership Program

D. Data on:
1. Increase by 3% ratio of
bilingual staff to ELD students

E. Data on:

1. 5% decrease in drop outs
2. Maintain/ increase
Graduation Rates

3. 80% participation in
Kindergarten Round-up; 95%
participation in transition
activities
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parent conferences, ELAC,
DELAC, DAC; Increase in
student participation of
community events

B. Data on:

1. 5% decrease in suspension
days district-wide

2. 5% decrease in pupil
expulsion rates

3. 5% decrease in chronic
absenteeism

4. 3% increase in participation
in clubs; Increase in participation
in annual student council training
workshop Grades 4-8

5. 2% increase in participation
in athletic programs Grades 7-12
6. Increase by 1% in response
rate; Increase by 5% the rate of
students who feel connected,
and Increase by 3% the rate of
students who feel safe

7. 5% increase in participation
in Child Nutrition Program

8. Maintain/Increase follow-up
on medical/health services for
targeted students

C. Data on:

1. 2% increase in government
grants; 2% increase in private
grants/donations

2. 2% increase in
community/booster funding;
Increase in participation of
Community Business
Partnership Program

D. Data on:
1. Increase by 3% ratio of
bilingual staff to ELD students

E. Data on:

1. 5% decrease in drop outs
2. Maintain/ increase
Graduation Rates

3. 80% participation in
Kindergarten Round-up; 95%
participation in transition
activities
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Revised Local Control and Accountability Plan and Annual Update Template
Instructions

Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessatrily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:
"#3%&'$()"#*+,("-./+0123.+)4+5)"$."$#

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: Icff@cde.ca.gov.

631"+/&881%9

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.

&/ +7&881%9
The LEA must complete the LCAP Budget Summary table as follows:

o 0)$13+,<=+>.".%13+?&"/+:&/;.$+<@A."/($&%.#+4)%+$B.+,5=6+C.1%This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http.//www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

o  0)$13+2&"/#+:&/;.5./+4)%+631"".[+="$()"#D7. Y E( . #+$)+F..$+$B.+>)13#+("+$B.+,5=6+4)%+$B.+
,5=6+C.1%*+This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.

o G.H#%(AS()"+)4+1"9+&#. H#I+)4+$B.+>.".%13+2&"/+:&/;. 3+<@A."/($&%0 #+#A.' (4(.[+12)E.+4)%+$B.+
,5=6+9.1%+")$+("3&/./+("+$B.+,5=6*+ Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for


http://www.cde.ca.gov/fg/ac/sa/

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)

e Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to !" sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by#!"# sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’'s* approved LCAP. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 — 2019/20
LCAP.

Annual Measurable Qutcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.

e Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.

o Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

o Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.

I"#3$%&'$()"#* The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.

+)- /1 (#$%('$#.0"/.)&"$1.)22('3#.)2.3/&'0$()"* Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.

4,0%$3%.#',))-#* Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

5)0-#6. 7'$()"#6.0"/.+3%8('3#

LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.

+'))-J(#$%('$#.0"/.")&"$1.)22('3#.)2.3/&'0$()"* The LCAP is a three-year plan, which is reviewed
and updated annually, as required.

4,0%%$3%.#',))-#* The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.

93:6.;)/(2(3/6.<",0"=3/

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year's LCAP; or, specify if the goal is new.

5)0-

State the goal. LEAs may number the goals using the “Goal #’ box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?

>3-0$3/.+$03$3.0"/2)%.@)'0-.A%()%($(3#
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,

as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)

1/13"$ (2(3/.933/
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(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, "#$%&'()*+(", . Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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1)

2)

How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
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1)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.017
What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?



Guiding Questions: Goals, Actions, and Services

1)

2)

9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 — COE
Only), and Coordination of Services for Foster Youth (Priority 10 — COE Only)?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?

What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code Section 520527
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source
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Total Expenditures by Object Type and Funding Source
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